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On May 16, 1936, in New Orleans, Louisiana, a 
young executive reported to work as a new em­
ployee with Hospital Service Association of New 
Orleans. He was Hilary A. Schroder, who joined Blue 
Cross following employment in one of the leading 
banks of New Orleans. 
IN 1936 A CAREER WAS LAUNCHED 
1943, Mr. Schroder, ("Picks", as he is warmly called by his friends and 
associates) was photographed at his desk. His position was Assistant 
Manager for the Blue Cross Plan in New Orleans. His responsibilities 
were many, for Blue Cross in those days was a young organization. 
Plans were small-dreams and ambitions were tremendous. 
' 
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IN 1946 A SMArL P-bAN 
OFFERED A BIG CHA L LENGE 
By 1946, the name H. A. Schroder was well known in 
Blue Cross-Blue Shield circles. He had been with the New 
Orleans Plan for ten years and his contributions to its 
growth were many. It was in 1946 that he became active 
in Blue Cross nationally through his position on the Pro­
fessional Relations Committee of the Blue Cross Commis­
sion in Chicago. 
In this year it was made known from the Blue Cross Com­
mission that the Plan in Florida, a small two-year-old or­
ganization with. some 30 employees and 60,000 subscrib­
ers, was looking for an Executive Director. Although the 
Plan was one of the youngest in the country, and Blue 
Shield of Florida was just getting started, the opportunity 
was one of the greatest. H. A. Schroder was recommend­
ed, liked the challenge, applied for the position and was 
accepted. On September l, 1946, he rolled up his sleeves 
and went to work as Executive Director to make Florida 
Blue Cross-Blue Shield one of the outstanding Blue Cross­
Blue Shield Plans in the country. 
I· 
1949 
Brought 
A 
Fifth 
Anniversary 
For 
Florida Blue Cross 
Three years later, on July 2 1, 1949, Blue Cross of Florida celebrated its fifth an­
niversary with a dinner at the Roosevelt Hotel, Jacksonville. This photograph 
was taken at this dinner showing H. A. Schroder standing beside W. E. Arnold, 
president of the Blue Cross Board. Seated is Paul R. Hawley, M.D., Chief Execu­
tive Officer of the Blue Cross Commission, Chicago. D(. Hawley spoke to some 
350 representatives of the hospital and medical profession at the ceremony. 
GROWING PAINS IN 1951 
In 1951, Blue Cross-Blue Shield employees were re­
porting to several offices in the downtown area. T�e 
St. James Building and Seminole Building were but 
two of the locations. Growth called for action. Mr. 
Schroder recommended, and the Boards concurred, 
that a Blue Cross-Blue Shield building was necessar_y. 
The result was a $250,000 home office building at 532 
Riverside Avenue. 
' 
Jacksonville dignitaries, employees, and friends of Blue 
Cross-Blue Shield were invited to the open house held 
May 19, 1951. The press covered the function and re­
ported next day, "In commenting on the new building, 
H. A. Schroder, Executive Director of the Blue Cross and 
Blue Shield Plans, stated, 'The construction of the building 
was made necessary by the steady growth in member­
ship which has created the problem of office space ever 
since the Plans were organized. Membership in Blue 
Cross has reached 262,110 persons, and 199,775 mem­
bers are enrolled in Blue Shield.'" 
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1951 was a busy year. Because of its 
outstanding growth record and because 
of its move into a new headquarters 
building, Florida Blue Cross-Blue Shield 
had established itself as a leader rather 
than a newcomer in the eyes of the com­
munity, the state, and the nation. 
The name Schroder was becoming a by­
word in national conference rooms. The 
congenial gentleman from Louisiana 
who had done so well with the Florida 
Plans sparked action with enthusiasm, 
yet tempered progress with considera­
tion. 
Having already served notionally on the 
Professional Relations Committee, and as 
a member of the Blue Cross Commission, 
he moved on to the Government Rela­
tions Committee for a two-year term ex­
piring in 1951, only to pick up a new re­
sponsibility as a member of the Inter­
Plan Service Benefit Bank Advisory 
Board. 
In 1952, at the National Conference of Blue Shield Plans, Mr. Schroder 
is seen with other national Blue Cross-Blue Shield leaders. From left to 
right: Dr. Leigh Robinson, President of Blue Shield of Florida, Inc.; H. A. 
Schroder, Executive Director of Florida's Blue Shield and Blue Cross 
Plans; Mrs. Fritz Lattner, wife of the Director of the Iowa Plan; E. Duncan 
Millican, Director of the Quebec Plan; L. Donald Lau, Director of the Ari­
zona Plan; and Fritz Lattner, Iowa Blue Cross-Blue Shield Executive Di­
rector. 
In 1952, Mr. Schroder began his tenure as a member of the national 
Bank-Transfer Board. It was his endeavor on this Board that won him 
such high praise from the American Hospital Association who stated, 
"No other person can match the contributions made to working out in­
ter-Plan transfer problems." He served continuously on the committees 
responsible for the Inter-Plan Transfer Program from 1952 through 
1958. 
In 1952, he assumed the responsibility of Chairman for the Transfer 
Board. 
' 
+ IN 1954 OUR 
July 2, 1954, 
Blue Cross of 
Florida celebrated its 
Tenth Anniversary with a 
banquet in the George Wash­
ington Hotel, Jacksonville. Invita­
tions went out to 365 guests including 
local people of importance as well as 
prominent hospital and medical names from 
around the state. 
Lister Hill, U. S. Senator from Alabama, was principal 
speaker. He is seen above (center) with C. DeWitt Miller, 
President of Blue Cross of Florida, on the left and Mr. Schroder, 
Executive Director, on the right. 
Since the Fifth Anniversary celebration in 1949 Florida Blue Cross 
membership growth had more than doubled, bringing it to a figure of 
over 455,000 Floridians protected while Blue Shield registered 390,000 
members. 
TENTH ANNIVERSARY 
In 1955, growth again calle9 for expansion. The 
original building dedicated in May of 1951 was 
expected to house the internal operation of 
Florida Blue Cross-Blue Shield for many years, 
but membership growth told a different story. 
In June, 1955, construction again started. One 
year later, on June 9, 1956, the addition to the 
original building was complete. Approximately 
29,000 square feet of office space had been 
added to the home office structure. 
On the national scene, H. A. Schroder was now 
attending Reciprocity Committee Meetings. The 
Reciprocity Committee was then a newly 
formed committee combining inter-Plan transfer 
and inter-Plan bank supervision. 
1956 SAW EXPANSION 
1956 . . .  Mr. Schroder congratulates C. DeWitt Miller, President of Blue Cross of Florida, for re­
election to the office of President following the 13th annual meeting of Florida Blue Cross. 
In this year he assumed the chairmanship of the Reciprocity Committee of the Blue Cross Com­
mission, a position he held through 1958. 
' 
One test of leadership might be 
the ability to share personally in 
the problems, the struggles, the 
victories and the triumphs of 
one's fellow men. On December 
2 1, 1957, H. A. Schroder, "boss" 
and friend to 296 Blue Cross and 
Blue Shield employees shares 
with Miss' Gerry Greene the thrill 
of her being crowned Miss Blue 
Cross-Blue Shield at the annual 
Christma� Party. 
\ 
April 11, 1957, was the date of the 
third annual Five Year Club Dinner 
Meeting. At the head table, from left 
to right, Jesse Zim, Evelyn Evans, H. A. 
Schroder, Executive Director, Betty 
Collins, the late Edward Bolen, Ed­
wina Thornton, and J. W. Herbert, As­
sistant Director. 
At the May 1957 Blue Shield Annual 
Meeting held at the Hollywood Beach 
Hotel, Mr. and Mrs. Schroder chat 
with Dr. and Mrs. George Palmer, 
Blue Shield Board Member from Tal­
lahassee. 
('T 
April 1961, Mr. Schroder reviews the minutes of a recent meE 
member of the Board of Governors of the Blue Cross Associatic 
25-man Board this April. It is this Board which is charged wit 
coordinating the activity and relationship between the Blue Ci 
Hospital Association nationally. 
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At the 1958 Annual Five Year Club meeting held April 18, a photograph was taken 
of the Club's charter members. Shown left to right first row: John Brothers, Edwina 
Thornton, Mary Lee Butler, Sara Sloterbeck, Jesse Zim, Evelyn Evans, Mildred Brad­
dock, Betty Collins, J. W. Herbert. Second row: N. J. Johnson, Cecil Rivers, H. A. Schro­
der, the late E. J. Bolen, James ·B. Hughes, Jack Bond. Last row: William Snyder, 
Charles D. Webb, C. H. Meyer, S. Bruce Lynes, Malcolm Stuart, F. T. Stallworth. J. M. 
Jordan qbsent. 
That some evening, April 18, 1958, the charter members of the Ten Year Club were 
recorded by the camera for posterity. First row: Edwina Thornton, Mary Lee Butler, 
Sara Sloterbeck, Evelyn Evans, Mildred Braddock, Betty Collins. Second row: John 
Brothers, Cecil Rivers, C. H._Meyer, H. A. Schroder, S. Bruce Lynes, J. W. Herbert, F. T . 
Stallworth. J. M. Jordan was absent when picture was taken. 
I 
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The men of Blue Cross-Blue Shield assembled in the lobby of the Florida Farm Bureau 
Building, Gainesville, during the 1958 annual Enrollment Meeting. Besides Enrollment 
men, to be seen are internal Department Heads as well as the Physician and Hospital 
Relations teams. 
Mr. Schroder with key Claims 
Department Personnel visit St. 
Luke's Hospital April 9, 1958, 
to foster good hospital - Blue 
Cross-Blue Shield relationship. 
Seen on the right is W. E. Arn­
old, Administrator of St. Luke's 
and former President of Blue 
Cross. 
+. 
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IN 1959 A BLUE CROSS 
FIFTEENTH ANNIVERSARY 
Schroder, the Physician Relations m an, at­
tends a Doctors Assistants' Meeting in April 
of 1959. Shown with him from left to right 
are, Joe Stansell, Manager, Physician Rela­
tions Department; John T. Stage, M.D., Treas­
urer of Blue Shield; ond Samuel M. Doy, 
M.D., Medical Advisor to Blue Shield. 
Schroder, the Hospital Relations mon, ad­
dresses the Hospital Relations team on Au­
gust 14, 1959. Seen with him are, J. W. Her­
bert, Assistant Director; Hal Hamilton; Mel 
Snead, Manager, Hospital Relations Depart­
ment; Harvey Williams; Howard Land. 
Schroder, the Enrollment man, sp�aks to the 
Sales Force at the 1959 A11nual Sales Meeting 
held October 25, 1959. 
At the Blue Shield of Florida Annual Meeting 
May 5, 1959, Mr. and Mrs. Schroder dine 
with several Blue Shield Board Members. Left 
to right, foreground: Hunter B. Rogers, M.D.; 
the Schroders; Mrs. Palmer; George S. Palmer, 
M.D.; John D. Milton, M.D. 
Schroder, the Executive Director, and J. W. 
Herbert, Assistant Director, literally carry 
Blue Cross for this 15th Anniversary publicity l picture on July 2, 1959. 
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tends a Doctors Assistants' Meeting in April 
of 1959. Shown with him from left to right 
are, Joe Stansell, Manager, Physician Rela­
tions Department; John T. Stage, M.D., Treas­
urer of Blue Shield; and Samuel M. Day, 
M.D., Medical Advisor to Blue Shield. 
Schroder, the Hospital Relations man, ad­
dresses the Hospital Relations team on Au­
gust 14, 1959. Seen with him are, J. W. Her­
bert, Assistant Director; Hal Hamilton; Mel 
Snead, Manager, Hospital Relations Depart­
ment; Harvey Williams; Howard Land. 
Schroder, the Enrollment man, speaks to the 
Sales Force at the 1959 A11nual Sales Meeting 
held October 25, 1959. 
At the Blue Shield of Florida Annual Meeting 
May 5, 1959, Mr. and Mrs. Schroder dine 
with several Blue Shield Board Members. Left 
to right, foreground: Hunter B. Rogers, M.D.; 
t�e Schroders; Mrs. Palmer; George S. Palmer, 
M.D.; John D. Milton, M.D. 
Schroder, the Executive Director, and J. W. 
Herbert, Assistant Director, literally carry 
Blue Cross for this 15th Anniversary publicity l picture on July 2, 1959. 
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Following the 15th Annual Blue Shield meeting held April 8, 1960, Mr. Schroder 
congratulates Russell B. Carson, M.D., upon his re-election as President of Blue 
Shield of Florida. 
Seen with some of the officers of Blue Shield April 8, 1960, following 
the election, H. A. Schroder proudly faces the news camera. Left to right: 
are John T. Stage, M.D., Secretary; Jere W. Annis, M.D., Vice President; 
H. A. Schroder, Assistant Secretary; Floyd K. Hurt, M.D., Treasurer; Rus­
sell B. Carson, M.D., President. 
April 11, 1957, was the date of the 
third annual Five Year Club Dinner 
Meeting. At the head table, from left 
to right, Jesse Zim, Evelyn Evans, H. A. 
Schroder, Executive Director, Betty 
Collins, the late Edward Bolen, Ed­
wina Thornton, and J. W. Herbert, As­
sistant Director. 
At the May 1957 Blue Shield Annual 
Meeting held at the Hollywood Beach 
Hotel, Mr. and Mrs. Schroder chat 
with Dr. and Mrs. George Palmer, 
Blue Shield Board Member from Tal­
lahassee. 
April 1961, Mr. Schroder reviews the minutes of a recent meeting he attended in Chicago as a 
member of the Board of Governors of the Blue Cross Association. Mr. Schroder was elected to this 
25-man Board this April. It is this Board which is charged with the tremendous responsibility of 
coordinating the activity and relationship between the Blue Cross Association and the American 
Hospital Association nationally. 
MR. SCHRODER CELEBRATES 25th ANNIVERSARY 
On the morning of May 16, 1961, 25 years to the day after he first began working 
in this voluntary prepaymE;nt health movement, 369 employees of the Florida Blue 
Cross and Blue Shield Plans and his friends throughout the Blue Cross-Blue Shield 
movement, express their congratulations on an outstanding TWENTY-FIFTH AN­
NIVERSARY and their best wishes for his continued success in the years ahead. 
This Executive Profile is but a brief glimpse into the career of Hilary A. Schroder. 
The complete story of his success is to be found in the statistics of the Plan he has 
guided through these rewarding and exciting years: 
929,274 Blue Cross members in the State of Florida as 
of March 31, 1961. 
862,774 Blue Shield members in the State of Florida as 
of March 31, 1961. 
$113,456,757.00 in payments to hospitals for the care 
of Blue Cross subscribers since the inception of Florida 
Blue Cross. (As of March 31, 1961) 
$53,989,343.18 in payments to physicians for the care 
of Blue Shield subscribers since the inception of Florida 
Blue Shield. (As of March 31, 1961) 
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